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GOVERNOR SUB COMMITTEES 2024/25 

 SLT Associate Members Key Policy responsibility 

Finance & Personnel sub 
committee 

Mr W Brooks Mr S Ahmed (Committee Chair)  
Mrs N Doward 
Mrs C Counsell 
Mr A Malek 
Mr C Lloyd-Bailey 
Ms L Marris  

Staff Capability Charging 
& Remissions Teacher 
Appraisal Teachers’ Pay 
Data Protection 
Health & Safety 
Complaints 
Staff Discipline, Conduct & Grievance 
Whistleblowing 
Attendance Management (staff) 

Teaching & Learning  
sub committee 

Mrs R Kidd - Deputy 
Ms L Murton - Deputy 

Mr F Ahmed,  
Ms N Hussain,  
Mr D Moloney,  
Ms S Eggleton 
Ms J Edwards 
Mr G Sarwar 

Ms J Thirkill (Committee Chair)  
Mrs N Doward 
Mrs C Counsell  
Mr D Moloney  
Mr A Malek 
Ms S Triantafillou 
 

Home Learning Marking 
& Feedback Able, Gifted 
& Talented 

Full Board Mrs N Doward Mrs C Counsell (Chair) Behaviour for Learning 
  Mrs N Doward (Headteacher) Sex Education 

  Ms L Marris (Vice Chair) 
Mr Shabir Ahmed (Chair of F&P) 

SEND 

    Mr C Lloyd-Bailey  Supporting Students with medical conditions 

  Ms S Triantafillous   Admission Arrangements 

    Mr Cyriac Kombanal Governors’ Allowances 

  Mr A Malek (Parent) Equality 

    Mr Ali Rizvi (Parent)  Child Protection & Safeguarding 

  Mr Daniel Moloney (Staff) Promoting Education Achievement of Looked 

 
 
 Ms J Thirkill (Chair of T&L) 

Mr Sami Gichki  
After Children 
Freedom of Information  
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Governors Welfare committee Ms N Hussain Ms S Triantafillou  
Headteacher’s Performance 
Management 

 
 

Chair, Vice and Committee Chairs of T&L  
& F&P 

 

Discipline  Mrs C Counsell  

Pay  Chair, Vice and Committee Chairs   

 
Safeguarding Link / LAC L Murton Ms S Triantafillou  
SEND Link D Rhodes Mr A Malek  
PP Link J Edwards Ms J Thirkill  
Health & Safety Link/GDPR W Brooks Mrs C Counsell  
Careers Link R Kidd Mr C Lloyd-Bailey  
Student Council E Clarke Mr S Gichki  
Curriculum R Kidd TO BE CONFIRMED  

 

NB. To be reviewed/updated at the next full Governing Body Meeting 3.4.25 


